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At Cultura, community engagement is central to
who we are and how we work. Our
commitment goes far beyond service delivery,
we aim to develop genuine, long-term
relationships with individuals and communities
we serve. This report outlines the progress we
have made over the past year to deepen those
connections, strengthen our engagement
approach, and amplify the voices of
multicultural communities across our service
delivery areas.

In 2023, Cultura engaged Capire Consulting
Group to support the development of our first
formal Community Engagement Framework.
Through an extensive consultation process
involving staff, community members, service
users, volunteers, and partner organisations, the
framework was built to reflect the values,
strengths, and needs of the communities we
work with.

The framework provides a structured and
consistent approach to engagement across
all areas of the organisation. Given the wide

scope of services Cultura delivers - from

aged care and settlement programs to youth,
family, and community support — Cultura's
Engagement framework plays an important
role in establishing a shared understanding and
language around what engagement looks like in
practice. It ensures that no matter which part of
Cultura someone connects with, the approach
to engagement is clear, inclusive, and guided by
our vision, values and purpose.

This report is created to highlight key milestones
and engagement initiatives from the past
year, and to show how the new Cultura's
Engagement framework is shaping the way
we listen to, collaborate with, and learn from
our communities, service participants and
stakeholders. From the revitalisation of the
Multicultural Community Services Geelong
(MCSG) Council to the formation of a new
MCSG Youth Council, this report showcases
a year of growth, multicultural dialogue, and
shared values.
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The Multicultural Community Services Geelong
(MCSG) Council is a longstanding and vital
part of Cultura's connection to multicultural
communities in the Greater Geelong

region. Comprising 47 affiliated community
organisations, the group serves as a collective
voice, a forum for dialogue, and a pathway for
stronger cross-cultural collaboration. MCSG is
a growing, supportive network of multicultural
leaders committed to sharing knowledge,
celebrating culture, and working collectively to
build a more connected and harmonious region.

In 2024, Cultura undertook a review of the
way we engage with MCSG Council to
strengthen its impact and relevance. This
included establishing a renewed bimonthly
meeting agenda, clarifying the expectations
for nominated community representatives,
and improving two-way information sharing
between Cultura and its aoffiliated members.
Representatives are encouraged to attend

at least 60% of meetings annually, share
information back with their communities,
encourage inclusive participation -particularly
of women and young people, and establish links
with other MCSG communities. This approach
has already helped create a more inclusive,
supportive, and responsive space for dialogue
and collaboration.

At the same time, Cultura is committed to
ensuring that affiliation with MCSG offers real

and tangible value to communities. Through
the newly created value proposition, affiliated
groups now have access to a broad suite of
supports and opportunities designed fo build
capacity, strengthen leadership, and support
sustainability of multicultural communities.

These benefits include:

Free access to Culfura's minibus (with
training provided fo a nominated driver per
group)

Free use of the Solh Centre for community
gatherings and events

Assistance with public liability insurance for
newly established community organisations

Discounted stall hire and priority parade
participation at Pako Festa

Support with grant applications and event
promotion

Bimonthly professional development
workshops

Access to volunteering pathways

Participation in MCSG Youth Council and
development opportunities for its members

In 2024 - 2025, we have seen strong
engagement and renewed infterest from both
long-standing and emerging communities, as
Cultura continues to strengthen this platform for
collaboration and community voice.




ANNUAL MCSG
COMMUNITIES
SURVEY SUMMARY

while communication methods scored 4.4 out
of 5, reflecting strong relationships and effective
outreach.

Each year, Cultura provides an opportunity for
multicultural communities to share detailed
feedback on our engagement efforts through

the MCSG Communities Survey. This process
helps us better understand emerging needs,
track progress over time, and set a benchmark
for continuous improvement.

Key areas of inferest for further learning
included insurance, sponsorships, community
engagement, grants, mental health, and youth
engagement. Communities also identified
support needs such as access to funding
opportunities, venue hire, youth programs,
language classes, and promotional support

for cultural events - many of which have
already been covered through our professional
development workshops.

Culturd's engagement efforts received an
average satisfaction rating of 4.45 out of 5,

Insights from the 2024-2025 MCSG Annual
Survey have shaped our key focus areas for the
year ahead. In 2025-2026, we will strengthen
our community engagement by:

Delivering targeted workshops on topics
identified by communities, including
insurance, sponsorships, and grants.

Offering hybrid meeting formats
where possible to increase access and
participation.

Supporting community leadership
development, with the focus on emerging
leaders from newly arrived communities.

Expanding digital presence to better
promote events and share opportunities.

Are you grant ready?:




KE Y E V E N T s A N D In 2024-2025, Cultura supported and
delivered a number of key events that
played an important role in promoting
C o M M U N I TY social cohesion, and strengthening
trust, visibility, and participation across

C E L E B R A T I 0 N S Geelong's multicultural commmunities.

PAKO FESTA

Pako Festa remains one of Cultura's most powerful community
engagement platforms - bringing together communities,
organisations, and the broader public in one of Victorid's largest and
longest-running celebrations of cultural diversity. In 2024, the event
was recognised with multiple accolades, including being named
State Winner and National Nominee for Best Regional Event of the
Year, acknowledging its lasting impact and vibrant contribution o
Australia's multicultural landscape.

2025 Event Highlights:

Pako Festa attracted an estimated 70,000 people and
transformed Pakington Street into a vibrant celebration of culture,
colour, and community spirit for its 43rd year.

A major attraction, the Pako Festa Street Parade, was sponsored
by TAC and featured over 50 floats and 2,000 participants, filling
the streets with colour, music, and cultural pride.

2025's theme, ‘Our Youth, Our Tomorrow', aligned closely with
Culturd's engagement goals and inspired harmonious cross-
cultural collaboration.
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and dedication to strengthening community
connections. The collective efforts of individuals
across the organisation have been critical in
realising the goals and actions outlined in this
report.
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possible. Your investment in building harmonious
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