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When I was approached in the early 1990s 
to spearhead the public appeal to raise 
funds for a multicultural aged care facility in 
Geelong, I knew it would be an invaluable 
experience and of great importance to our 
ageing community. I could see the need 
for a diverse facility that met individual 
cultural and linguistic needs. My cultural 
background is Italian and I know that one 
size does not fit all when it comes to human 
preferences. We are all unique and have 
our own way in life. That’s why MACS is 
something truly special.

During the early 90s, I was involved with a lot 
of social causes and I was also fortunate to be 
in a position where I could use my business 
and political connections to really make a 
difference with this campaign. I came on 
board in 1993 as the Chairman of the Appeal 
Committee and we got to work. 

We strived to create a place that people from 
all walks of life could call home as they aged, 
while remaining sensitive to each person’s 
specific cultural needs, whether they be 
language or cultural norms. We worked hard, 
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raised crucial funds, designed a new era of 
aged care in our region and created something 
extremely special. What once began as a 40-
bed multicultural hostel is now a blossoming 
culturally diverse aged care service that has 
serviced and supported thousands of Geelong 
families. At MACS there is a sense of belonging 
and care that goes above and beyond what we 
ever imagined in those pioneering years. I’m 
thrilled to see how much MACS has grown and 
how many lives its services have touched.

I have been involved with MACS from before its 
inception, not only through fundraising but also 
strategic program development and planning. It 
was an honour to be asked to be MACS Patron 
in 2003 and a pleasure to watch this not-for-
profit organisation flourish over the last 25 years. 
MACS is a wonderful facility, overseen by skilled 
and dedicated Directors, run by A-class staff and 
exceptional volunteers and I feel privileged to be 
a part of the family.

Frank Costa AM

1 8 1 , 7 4 0 
D E L I C I O U S  A N D 
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What an adventure this past year at MACS 
has been! We’ve celebrated the highs and 
navigated the lows with agility and grace. 
As we reflect on how far we’ve come as 
an organisation, it makes us truly proud of 
where we are today.

MACS has blossomed over the past 25-years. 
We celebrated our milestones at this year’s 
Silver Jubilee, which you can read more about 
on pages 8 and 9.

As Chair of the Board and CEO it is important 
to have a close working relationship. Directors 
of MACS are responsible for Corporate 
Governance which is a framework of rules, 
relationships, systems, practices and processes 
within which and by which the governing 
body’s authority is exercised.  However, it is 
the CEO’s responsibility to ensure results in 
organisational performance, including the 
delivery of safe and quality care services.  

We continue to strive to provide the best 
care we can and have established five sub-
committees of the Board to oversee the 
areas of Governance; Finance; Elder Rights; 
Quality, Risk And Compliance; and Community 
Engagement. These committees are made 
up of staff, volunteers, family representatives, 
residents and Home Care Consumers. 
Committees are closely driven by Directors 
to ensure that standards are upheld, with 
benchmarking undertaken against other aged 
care providers, so that we continually strive for 
improvement in everything we do

The establishment of the Elder Rights 
Committee expanded from a working party 
in 2018. It is now overseen with a great sense 
of responsibility and encompasses numerous 
groups including Geelong Police. We are 
on the front foot regarding upholding a 
high standard of care and take elder rights 
extremely seriously for this vulnerable group 
of people. 

In October 2018, the Federal Government 
established a Royal Commission into Aged 
Care Quality and Safety. Directors and Senior 
Staff made a decision at the commencement 
of the Commission to participate openly and 
transparently with the Commissioner making 
a submission in early 2019 about the concerns 
we experience with the aged care system as 
it currently works and detailing how MACS 
services its community. 

We want to acknowledge the impact the 
Royal Commission has had on our staff. The 
continual negative press has taken its toll and 
there remains a sense of unease through the 
MACS community. We know what an amazing 
job our people are doing and we are proud 
of the quality of care we continue to deliver at 
MACS. Aged care is an extremely rewarding, 
and at times very challenging, industry to work 
in. Thank you to our staff for upholding the 
high values and standards we have become 
known for.

Our volunteer program has grown in leaps 
and bounds this year as we encourage 
partnerships with local schools and 
disadvantaged youths, as well as the wider 
community, offering work experience and 
social connections. It is such a rewarding part 
of MACS life and we encourage anyone with 

A MESSAGE FROM 
CHAIR GAEL PERRY 
AND THE CEO JOY 
LEGGO

corporate governance. A special mention 
goes to Solomon Li who retired from MACS 
service earlier this year. Solomon was on the 
board for two years, and made significant 
contributions to MACS, especially in the area 
of financial and investment strategies.

This year we opened Stan’s Shed and the 
MACS Walking Track, which weaves through 
our beautiful garden and encourages exercise 
and wellbeing. Read more about these things 
on pages 6 and 7.

Amid the Royal Commission, the Federal 
Government, through the Aged Care Quality 
and Safety Commission, continued with their 
work of introducing new Standards which will 
be effective from July 1, 2019. These Quality 
Standards, which you can read more about 
on pages 12 and 13, focus on outcomes for 
consumers and reflect the level of care and 
services the community can expect from 
organisations that provide Commonwealth 
subsidised aged care services. Both 
Directors and staff are well prepared for this 
transformational change in the way we deliver 
our care. 

We are a small, stand-alone not-for-profit 
niche provider. Every year we balance finite 
resources to deliver the highest quality care 
we can, in the ever-changing landscape of 
aged care. Over the past 25 years we have 
experienced continual growth in programs, 
staff, residents, buildings, and offerings. We 
are proud to say we now have 66 different 
nationalities in the MACS family. Our vision 
and purpose is stronger than ever. We’ve 
created something truly unique here at 
MACS and have never lost sight of the fact 
that we sail this ship with heart at the core of 
everything we do.

We are nimble, resourceful and proud of who 
we are. Thank you from the bottom of our 
hearts for being on this journey with us.

Gael and Joy

spare time and a big heart to join in. Our 
volunteers take on a variety of roles from café 
work to gardening and everything in between. 
Volunteers add another dimension to our work 
and each and every day they can be seen 
bringing smiles to the faces of our residents. 
We extend our heartfelt thanks to you all.  

To celebrate our people, we have created 
the Making a Difference (MAD) Award, a peer 
nominated award that honours someone 
within the MACS family that goes above 
and beyond the call of duty. Anyone can be 
nominated and the leadership team shortlists 
nominees before announcing the winner at the 
Annual General Meeting. The inaugural 2019 
winner was Personal Carer, Lifestyle Worker 
and gardening guru, Danuta Olechnowicz. 
Wherever you go within the MACS complex, 
Danuta’s talent can be seen. She always makes 
sure both the gardens and the residents are 
looking their best. We are excited to continue 
the MAD Awards, recognising people that 
demonstrate MACS values on a day-to-day 
basis and excel in the work they do.

It is important that we acknowledge the 
partnerships we have with Hospice Foundation 
Geelong, Alzheimers Australia, Melbourne 
Recital Centre and local schools in supporting 
our work and improving our services both 
internally and to the broader community. 
The support of these organisations is greatly 
appreciated. 

A big thank you also goes to our Board 
of Directors, whose individual specialist 
knowledge is of utmost importance to our 

U N L I M I T E D 
L A U G H T E R ,  S M I L E S 
A N D  L O N G  C H AT S .

7 8 0  U N PA I D 
D I R E C T O R S ’  H O U R S 
T O  O V E R S E E 
G O V E R N A N C E .

CEO Joy Leggo Chair Gael Perry
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STAN’S SHED
On January 31, 2019, MACS celebrated the 
official opening of Stan’s Shed. 

This special multi-purpose space was created 
in honour of long-time friend and contributor 
to MACS, Slobodan (Stan) Mirkovic. Stan 
was an inaugural and long-standing Board 
Director at MACS and gave much time and 
commitment towards making MACS what it is 
today. His unexpected passing in November, 
2015, came as a shock to the MACS family. 
We lost a much-loved comrade who brought 
humour and grace to the team.

In honour of Slobodan’s legacy, the idea to 
develop Stan’s Shed began. Stan himself had 
created the shed in the 1990s as a place to 
base maintenance work from. But there was 
a bigger vision to develop a collaborative 
and creative space that the wider MACS 
community could access.

Following his passing, Stan’s wife Elaine 
generously donated the funds to re-fit Stan’s 
Shed and bring it to its current glory. The 
space is used for making and doing and 
features a work bench and sewing machine as 
well as a TV and bar area for social gatherings. 

It is an area that residential and home-based 
individuals can come and spend time together 
in a place they can call their own.

Stan was born in October, 1941, and was a 
member of the MACS Steering Committee 
from 1988 to 1994 and a Director of MACS 
from 1994 to 2010. He had a lively and 
loveable character and was invaluable to 
MACS when it came to all things related to 
buildings and maintenance.

Stan’s commitment to MACS was exemplary.  
He was a man of integrity, goodwill and 
dedication who always worked hard for our 
community.  He was known as a gentleman, a 
valuable, respected and dedicated individual. 
We will always remember his easy-going 
manner, his cheerfulness and his absolute 
commitment to MACS.

We had the privilege of looking after Stan’s 
mum, Lepospara, from June 1995 to February 
1997, in Borrela House. These were the 

THE MACS 
WALKING TRACK

early years of MACS and Stan and his sisters 
helped us to truly grasp the importance of the 
cultural work we do, especially at the end-
of-life stage. We have Stan to thank for our 
strong and happy relationship with the Serbian 
community.

We sincerely thank both Stan, for his 
contribution of time and passion, and Elaine, 
for making this wonderful space possible for 
all of the MACS family to enjoy, now and into 
the future.

The official opening of the MACS Walking 
Track was also held on January 31, 2019.

MACS created the 0.6km walking track to 
weave throughout our beautifully maintained 
gardens and grounds to encourage our 
residents to stay active and enjoy the 
outdoors.

The track is an easy walk but an excellent 
way to promote health and wellbeing. It also 
creates a lovely opportunity for residents 
to take their visitors around their home and 
gardens. 

The walking track was added to the fitness 
APP ‘Strava’, meaning that digitally savvy 
participants can record their walking times, 
creating healthy competition and a bit of fun.

Along the walk, there are custom-built art 
installations by sculptors Jan and Geo Francis 
of Moongate Studios, making the journey a 
lovely, thought-provoking sensory experience.

The Walking Track was made possible through 
our 2018 Annual Giving campaign. Thank 
you to all who contributed to this artistic 
adventure.

1 8 , 2 5 0 
C A P P U C C I N O S , 
L AT T E S  A N D  F L AT 
W H I T E S  E N J O Y E D  AT 
S T E L L A’ S  C A F É .
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This year MACS celebrated 25-years of 
service with its Silver Jubilee. MACS 
has grown immensely over the past 
25-years and the journey continues 
to evolve. MACS first and only 
Life Governor, Jordan Mavros, and 
founding Chief Executive Officer, Joy 
Leggo, took some time out recently 
to reflect on what the past 25 years 
has meant to them and how fortunate 
they have been to be on this journey 
together.

In 1988, a small group of big-hearted 
people had a dream to care for 
Geelong’s elderly migrants. Australia 
had seen a mass European migration 
throughout the 1940s to 1960s and 
Geelong – because of its strong 
manufacturing history – had been a 
popular place to settle. These citizens 
had established themselves, worked 
hard and found their feet in this new 
land.  Now, they were getting old, 
heading towards needing aged care, 
which at that time was very much an 
“anglo-one-size-fits-all” approach. 

The need for a culturally and 
linguistically diverse aged care service 
became obvious and after extensive 
consultation with the region’s migrant 
communities from 1985 to 1988 it was 
identified as their highest priority. The 
Geelong Ethnic Communities Council 
(GECC) began work to establish 
a residential aged care service for 
the region’s migrant elderly. The 
Multicultural Hostel Project was 
underway after obtaining approval from 
the Federal Government in 1989 for the 
establishment of a 40-bed multicultural 
hostel. The Federal Department 
of Community Services and Health 
approved funding for $1,468,000, but 
the remaining $750,000 would need to 
be fundraised. City of Geelong donated 
the land at Weddell Road, North 
Geelong, and GECC President Frank 
De Stefano and the GECC Executive 
Committee worked hard to gather the 

extra funds through fundraising and 
grants. Following construction, the doors 
to the new facility were opened and the 
first residents welcomed on May 11, 
1994. 

Over the next 25-years, MACS has 
seen unprecedented growth and 
development. We now provide care 
for more than 350 individuals. We 
offer residential care, supported care, 
independent living units, respite care 
and palliative care as well as a range of 
home support services. There are 66 
different nationalities that make up the 
MACS family.  Each and every person 
brings their unique story, their values, 
their view of the world. Is it smooth 
sailing all of the time? Definitely not. But 
there is a shared vision for the future, 
there is optimism and the commitment 
to continue to meet the diverse needs 
of our ageing community well into the 
future.

Both of us feel privileged we were given 
the opportunity from a governance 
and operational perspective to start an 
organisation from the ground up, to 
shape the culture, set the standards of 
care, and give the bricks and mortar a 
heart and a soul. Looking back on the 
journey, we could never have predicted 
the trials and tribulations we would go 
through to realise the vision of MACS. 
It has been a deeply personal journey 
for us and we are extremely proud of 
how far MACS has come over the past 
25-years. Seeing the difference that 
MACS makes in so many people’s lives 
makes the blood, sweat and tears all 
worth it. Thank you to everyone who 
has shared this MACS journey with us, 
from the highly passionate and skilled 
Directors, our highly qualified and caring 
staff and our dedicated volunteers, we 
consider ourselves very lucky to be part 
of this team.  

Jordan Mavros OAM and CEO Joy 
Leggo 

2 5 - Y E A R S  A N D  G O I N G  S T R O N G
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Our values are extremely important to us here at MACS. They empower us to act in alignment 
with our ethos and inspire us to go the extra mile. These five words sum up the bigger picture of 
what we do and make us who we are. We hero diversity, we treat our people with dignity, we act 
with integrity, we respect each other, we empower our people. We asked our eight MACS Board 
Directors to share with readers their favourite value and explain what it means to them.

G A E L  P E R RY 
I N T E G R I T Y
This is a very important value to me as it 
underlines everything that MACS strives for 
– honesty, incorruptibility, soundness, ethical 
and principled decision making in dealing with 
all people. 

S P I R O  FAT O U R O S 
D I V E R S I T Y
Ποικιλομορφία

Για μένα θα μπορούσατε να συμπεριλάβετε 
εύκολα τους “MACS” στους παραπάνω ορισμούς.

Όσοι από εμάς που είμαστε, που  ήμασταν και θα 
είμαστε στο μέλλον να συνδεθούμε με το MACS, 
να εκτιμούμε την “ποικιλομορφία”.

Τα ονόματα των κτιρίων μας, οι προθέσεις 
των κατοίκων και του προσωπικού, η ποικιλία 
τροφίμων και δραστηριοτήτων αποτελούν 
εξαιρετικά παραδείγματα ποικιλομορφίας.

Είναι σημαντικό για μένα να συνεχίσουμε 
να καλλιεργούμε μια συνεκτική και ζωντανή 
κουλτούρα που σέβεται και εκτιμά την 
ποικιλομορφία

To me this means including or involving 
people from a range of different social and 
ethnic backgrounds. The names of our 
buildings, the accents of residents, home care 
consumers and staff, the variety of food and 
activities on offer are all great examples of our 
diversity. It’s important to me that we continue 
to foster an inclusive and vibrant culture that 
respects and values diversity.

T E S S  A B E R L I N E 
D I G N I T Y
Dignity is treating everybody with honour 
and respect. I consider dignity to be our most 
important value as it grounds us to ensure 

our residents and home care consumers live 
their lives the way they choose. It ensures 
we listen to their wishes and do our best to 
ensure these are respected. By appreciating 
the importance of dignity, we make decisions 
in the best interests of those we care for and 
ensure their later years are enjoyed the way 
they wish.

G I L L I A N  C O S TA
I N T E G R I T Y
It’s really hard to choose any one MACS 
value, in fact I find it hard to keep all of what 
MACS does down to just five. That said, the 
one value that underpins everything that is 
MACS, for me, is integrity. Be it in assisting 
our residents and home care consumers, 
developing our staff or making decisions of 
any size, we are all constantly focused on the 
ethics and sincerity that drives MACS.  Acting, 
and indeed thinking with integrity, is the very 
culture of MACS.

G E R A L D  D E  S T E FA N O
R E S P E C T
To me this means to treat others with the same 
level of respect that one would like to receive. 
Working towards this goal not only enhances 
the self-esteem and self-respect of the person 
receiving our care and attention, but also 
inspires a better person in those embracing 
the goal.  

Dignity in everything we do, builds a sense 
of kindness and compassion in oneself, and 
a sense of belonging for our residents, home 
care consumers and fellow board Directors, 
resulting in a privileged environment where 
great results become possible.

OUR VALUES
D I V E R S I T Y.  D I G N I T Y.  I N T E G R I T Y.  R E S P E C T.  E M P O W E R M E N T.

B O B  H O L Z E R
D I G N I T Y
Going into care, or asking for help at home, is 
not an easy thing on many levels. One aspect 
is the apparent loss of dignity in having to 
accept help from others, of admitting one 
cannot look after oneself. At MACS, the 
welcoming, caring community atmosphere is 
something that stands out. The aim is to make 
a transition to a new phase of life that does 
not take away from a person’s dignity, but 
enhances it.

G A R RY  K O VA C S
E M P O W E R M E N T
At every board meeting we introduce a 
“purpose moment” where we recognise 
specific instances where MACS is helping our 

consumers and their families. I feel proud that 
MACS staff and volunteers are empowered 
to make a positive difference in the lives of 
families in our MACS community.

Z O E  M C C U B B E RY
E M P O W E R M E N T
To me, empowerment means growing 
stronger and taking control of decisions, 
actions, and one’s own life. I love seeing 
everyday examples of empowering people 
and MACS aims to do this at all times. 
Residents, home care consumers and families 
have a channel to talk about current issues, 
big or small, with board Directors, executives, 
and staff. No question is silly and we get 
things resolved quickly so that everyone is 
happy.

Gael Perry Gillian CostaSpiro Fatouros

Garry Kovacs

Tess Aberline

Zoe McCubbery

Gerald De Stefano

Solomon LiRobert (Bob) Holzer
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CHOICES 
Residents have 
choices and are to 
be respected and 
treated with dignity 
when making them. 
Choices may relate 
to the way care and 
services are delivered; 
decisions about when 
family, friends, carers 
or others should be 
involved in their care; 
and communicating 
these decisions 
and maintaining 
relationships of choice. 
Each Resident and 
Home Care Consumer 
is to feel heard and 
not judged, feel part 
of the care team in 
decisions and feel safe 
in the knowledge their 
ethnicity, spirituality, 
culture, sexuality and 
relationship choices 
are safe, respected, 
accepted, valued and 
kept private.

 

YOU 
This standard relates 
to the person choosing 
MACS. We find out 
what you want and 
plan for your care, 
enabling you to get 
the services you need 
for your health and 
wellbeing. We will 
work in partnership 
to understand what 
is important to you 
and provide support 
which will help you to 
achieve your goals and 
live independently for 
as long as you can. As 
your needs, goals and 
preferences change, 
MACS will help 
you make informed 
decisions about your 
options.

PERSONAL AND 
CLINICAL CARE 
This describes what 
MACS needs to 
do to provide safe, 
effective and quality 
delivery of personal 
and clinical care, 
including: supervising 
or helping with 
bathing; showering; 
personal hygiene and 
dressing; providing 
personal mobility aids 
and communication 
assistance; nursing 
services; services 
aimed at improving 
independence; and 
specialised therapy 
services. This standard 
highlights several 
key areas where we 
will strive to do our 
utmost to make sure 
we keep our Residents 
and Home Care 
Consumers safe and 
able to receive the 
best possible care and 
services.

WELLBEING 
MACS will provide 
Residents and Home 
Care Consumers with 
safe and effective 
services for daily living 
that will optimise 
their independence, 
health, wellbeing 
and quality of life. 
Despite challenges in 
health and abilities, 
we will encourage 
and support how 
individuals manage 
their day-to-day life. 
Services and support 
for daily living include 
assistance with 
cleaning, laundry and 
gardening, and other 
services that support 
consumers to take part 
in social, recreational 
and community 
activities. Services 
and support must 
always be in-line with 
individual needs, goals 
and preferences.

ENVIRONMENT 
At MACS we strive to 
maintain an inclusive 
and uplifting physical 
environment. The 
buildings and gardens 
are interesting and 
safe. Residents are 
able to add personal 
touches to their rooms 
and we take pride 
that our decor reflects 
diversity. We welcome 
our community to 
enjoy the wider facility, 
including The Chapel, 
Stella’s Café and other 
public areas, all of 
which are maintained 
to a high standard. We 
provide a variety of 
interesting, safe places 
to meet, reflect and 
socialise. 

FEEDBACK AND 
COMPLAINTS 
Anyone is encouraged 
to provide feedback 
on MACS services as 
this feedback, both 
positive and negative, 
is an opportunity for 
MACS to improve. 
All complaints are 
dealt with according 
to MACS open 
disclosure policies 
and procedures in 
a confidential and 
sensitive manner. 
MACS respects that 
consumers need 
to feel comfortable 
giving feedback, and 
strives to create a 
culture that supports 
this. We encourage 
reporting of feedback 
in a respectful manner 
and will investigate 
all complaints and 
make necessary 
improvements or 
changes to our 
processes and 
procedures if need be.

HUMAN RESOURCES 
This standard requires 
our organisation 
to have and use a 
skilled and qualified 
workforce, sufficient 
to deliver and manage 
safe, respectful, 
and quality care 
and services, which 
meet the Aged Care 
Quality Standards, 
2018. At MACS we 
strive to employ and 
retain staff that meet 
these standards and 
more. We aim to have 
sufficiently qualified, 
highly skilled, heart-
lead staff. Our people 
are our priority and 
we endeavour to staff 
MACS with caring, 
diligent individuals, 
willing to go the extra 
mile.

 
 

ORGANISATIONAL 
GOVERNANCE 
MACS promotes 
a culture of safe, 
inclusive and quality 
care and services, 
which meet the 
Aged Care Quality 
Standards, 2018. We 
have systems in place 
to assess, monitor and 
drive improvement 
in the quality and 
safety of the services 
we provide, to 
ensure our Home 
Services consumers 
and residents are 
supported to live the 
best life they can. 
These systems include 
risk and information 
management, 
continuous 
improvement, 
feedback and 
complaints, as well as 
financial, regulatory 
and workforce 
governance.

AGED CARE QUALITY 
STANDARDS

From July, all Commonwealth Funded Aged 
Care Facilities adopted new Quality Standards. 
Here’s what they mean to MACS.
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When I started this role less than a year 
ago, I had no idea how meaningful this work 
would be. I work with people from all walks 
of life, organising volunteer partnerships 
to support the amazing work being done 
at MACS. Aged care can be a challenging 
environment but it has real purpose and 
I feel I am making a difference to a lot of 
people’s lives.

Our program is vibrant and dynamic. We train 
and support our wonderful volunteers, who 
take on a variety of tasks that make life at 
MACS extra special for our residents. We have 
volunteers assisting with our Lifestyle Program, 
Stella’s Café, the MACS Boutique, craft and 
knitting, offering holy communion, delivering 
mail, gardening, musical performances, 
administration, fundraising, Mindful Moves, 
videography, driving, the list goes on.

We have volunteers from 22 different 
nationalities and their ages range from 18 to 
94. I try to create a positive culture, where 
all volunteers feel engaged, motivated and 
able to support our residents the best they 

can. I ensure that each and every one of 
our volunteers feels they are respected and 
appreciated for what they do. Our service is 
unique and volunteers are a huge part of what 
makes MACS such a lovely place to be.

The volunteers@MACS program meets the 
National Standards for Involving Volunteers 
in Not-for-Profit Organisations as set out by 
Volunteering Australia. Our volunteers all 
undergo a police check and take part in an 
orientation.

Volunteering makes you feel good and allows 
you to give back to your community. It’s also 
a great way to meet like-minded people, 
grow your skillset and open doors to new 
opportunities. Every day is different and I am 
never bored. I work hard to build relationships 
with our residents and volunteers and continue 
to improve the program so we can better 
serve our community.

Ilaria

VOLUNTEERING
I L A R I A  C A R I N I , 
V O L U N T E E R  L I A I S O N  O F F I C E R

Our care is all about human connection. It is 
personalised, individualised care that aims 
to cater to each person’s specific needs. 
Humans are unique and have unique likes 
and dislikes. We are also all at different 
stages in life and have different needs. It’s 
important that we in the aged care sector 
respect those needs and adjust our care 
accordingly. 

We’ve always strived to have person-focussed 
care. The introduction of our new Standards 
on July 1, 2019, takes this focus to the next 
level of commitment. We are saying to 
people, “Welcome to your new home. How 
would you like things to be and what are your 
goals, needs and wants?”

Our philosophy is about individualised 
care with underlying cultural knowledge, 
respect and humility. Our Nurse Unit Care 
Coordinators develop close relationships with 
individuals to create a supportive environment 
where our residents can truly thrive. We 
continue to develop the role of Resident 

Liaison Officer to help pinpoint residents’ 
individual goals and enable us to support 
them in realising them.

We work in partnerships linking staff, 
family and residents to develop a sense of 
connection and belonging. Not only do we 
work to establish medical and emotional 
support but we also scratch a bit deeper 
and discover what makes each resident tick 
– whether it be hobbies, social activities or 
artistic, cultural or spiritual pursuits.

The clinical and medical care our residents 
receive, ensures that their physical and mental 
health is at their personal optimum so that 
they can enjoy the quality of life offered. This 
includes effective pain, behaviour, continence, 
medication, diabetic and wound management 
as well as palliative care, emotional support 
and mobility assistance.

Personally, I love seeing people living life to 
the best of their ability, focussing on what 
they can do, not what they can’t. We have 
some wonderful programs on offer, including 
Mindful Moves classes. This chair-based yoga, 
tai-chi and pilates class is a social and spiritual 
activity and a real doorway to wellbeing, 
encouraging participants to relax and “just 
be”.

Our staff are dedicated and person-focussed 
and are working at a very high skill level, 
dealing with complex issues, collaborating 
with family and friends to achieve happiness 
and homeliness for every individual in a 
respectful and personalised way.

Luba

RESIDENTIAL
L U B A  P RY S L A K , 
D I R E C T O R  O F  C A R E

1 3 , 4 3 2  V O L U N T E E R 
H O U R S  G I V E N .

Ilaria Carini , Volunteer Liaison Officer Luba Pryslak, Director of Care
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Bella Chara is our 60-bed Supported 
Residential Service, where residents 
live independently with freedom 
of movement to come and go as 
they please and to make their own 
decisions regarding their everyday 
living. Our staff provide care and 
support services 24-hours, 7-days 
per week. All meals are provided and 
residents have a choice of meal. Bella 
Chara offers a “boutique style” of 
accommodation and all rooms have a 
private ensuite and a balcony or patio. 

There are several different room 
layouts to choose from and prospective 
residents also have a choice of financial 
payment options.

Residents enjoy a wonderful lifestyle 
programme with many varied activities, 
including in-house exercises, bowls, 
bingo, art classes, thinking skills, movies, 
games, gardens, an open-air piazza and 
onsite café. 

We also have a MACS bus that is used 
twice weekly for outings to Corio Village 

for shopping, Morning Melodies music 
program, sightseeing and many other 
social outings. For the adventurous-
at-heart, we have trio-bikes, on which 
the residents are peddled on scenic 
rides down to the beach and along The 
Esplanade, Geelong.

Support services include podiatry, 
hairdressing, and resident choice of 
doctor.

Residents enjoy the friendships that are 
formed very quickly, and feel safe and 
secure.

Bella Chara is a culturally diverse 
community and allows residents to live 
their life to the fullest with independence 
and dignity. We have highly motivated 
and qualified staff on the premises at all 
times. I love seeing the residents settle 
into Bella Chara and feel like this is their 
home. Caring for the elderly is a passion 
of mine and I feel privileged to be able 
to do this.

Gwen

BELLA CHARA
G W E N  M A C K I E ,  B E L L A  C H A R A  M A N A G E R

Our home-based care service provides 
supportive and palliative care for 
people who prefer to remain in 
their own homes. Our services are 
available in the Greater Geelong and 
Western Metropolitan regions, with a 
special focus on providing respectful 
care to those with culturally and 
linguistically diverse backgrounds. 
Currently we provide services to 
more than 200 aged consumers and 
have 55 dedicated staff to deliver 
these services. Our palliative care 
program, in partnership with the 
Hospice Foundation Geelong, caters 
to consumers of all ages.

Our goal is to deliver a high standard 
of service that meets the needs of our 
consumers, allowing them to remain 
as independently as possible in their 
homes. Some of our consumers have 
been using the service for more than 
10 years. To achieve this goal, we 
implement strategies to improve 
people’s wellbeing and quality of life 
by linking them with interesting and 
valuable social and support services, 
reconnect them to their cultural groups 
or take them out for lunch or shopping. 
Our Mindful Moves program has also 
been very successful in motivating 
consumers to exercise and feel better 
about themselves. Other services include 
physiotherapy, domestic assistance, 
transport, gardening, occupational 
therapy, personal care and medication 

management. The consumer chooses 
what services are best for them.

In the past year we have grown from 
130 Home Care Packages (HCP) to 
165 HCP. We have also increased our 
Short-Term Restorative Care (STRC) 
program from 8 consumers to 18 
consumers. Our STRC program is 
an intense 8-week program to get 
people back on track with a multitude 
of services such as physiotherapy, 
occupational therapy, counselling, 
massage, dietician, podiatry, transport, 
safety at home with monitoring systems, 
medication assistance, environmental 
risks removed in the home and garden, 
and involvement with a geriatrician and 
general practitioner.

In 2013, we adopted the Consumer 
Directed Care (CDC) model. This 
approach gives consumers more 
choice, flexibility and support to access 
relevant information and make informed 
decisions on the care that is best for 
them.

It has been a privilege to manage 
the community programs for the past 
16 years. I have met some wonderful 
people that have thrived under our care. 
The people at MACS are passionate 
about what they do and if we can help 
maintain people’s independence to 
remain at home, we have achieved our 
objectives.

Karin

HOME SERVICES
K A R I N  B A U E R ,  H O M E  S E R V I C E S  M A N A G E R

Gwen Mackie, Bella Chara Manager

Karin Bauer, Home Services Manager
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DONORS
D O N O R S  F R O M  0 1  J U L  2 0 1 8  U N T I L  3 0  J U N  2 0 1 9

INDIVIDUALS
Ms S Adams
Ms C Ainsworth
Mrs B Arklay
Mr N Augerinos
Mr B Bailey
Mr G Ballas
Mr A Baran
Mr P Barbic
Mrs S Berginc
Mr Beriedet
Ms A Bowden
Mr D Bussuttil
Ms L Ciuffetelli
Mrs I Collins
Ms C Conder
Ms C Conn
Mr E Costa
Ms D Costa
Mrs J Costa
Mr E Cristoforo
Mrs M Crittenden
Mrs J Crittenden
Mr A D’Andrea
Mrs M D’Angelo
Mr V De Palma
Mr N De Stefano
Mrs S Deak
Mr I Dosen
Mr M Dragicevic
Mr L Dragicevic
Mrs A Ekkel
Ms R Famizza
Mrs L Fantella
Mrs M Fatone
Mrs M Fazio
Mrs K Fleming
Mr G Francis
Mrs J Francis
Mr C Frith
Mr A Gallina
Mr M Grgic
Mrs P Hutton
Mrs M Ioannidis
Ms D Ivelya
Mrs B Jose
Mr A Juric
Mrs A Juric

Mrs N Kos
Mr P Kunovic
Mrs T Kunovic
Mrs J Leggo
Mr F Lehpamer
Mr B Macula
Mrs L Matulich
Mr J Mavros
Mr J McGivern
Mrs E McKinlay
Mrs E Mirkovic
Mrs F Mnich
Ms H Morris
Mrs F Murdoch
Mr T Murdoch
Mrs J Murphy
Ms R Nardi
Ms L Nardo
Mrs J Newman
Mrs A Novak
Mr D O’Brien
Mrs M Occhibove
Mrs D Paleka
Mr N Paleka
Mr J Pavlovic
Mrs L Peak
Mrs J Pedri
Ms I Pehar
Mrs G Perry
Mr C Petrie
Mrs H Phipps
Mr Pilioglou
Mrs L Pryslak
Mr W Rebula
Mr C Resciniti
Mrs T Robertson
Mr P Roper
Mrs P Ruggeri
Mr T Ruggeri
Mr J Sacca
Mrs M Sacca
Mr S Saya
Mrs E Schroder
Mrs G Shrimpton
Mr B Siketa
Mrs L Siketa
Mrs M Siketa
Mr M Siketa

Mr S Skazlic
Mrs I Slota
Mrs A Stawiski
Mr K Szakiel
Mrs L Tatas
Mr M Tatas
Mr P Terry
Mrs E Thompson
Mrs G Tidey
Ms G Trentino
Ms E Van Der Vliet
Ms M Vecoli
Ms K Voigt
Mr R Volpevic
Mrs R Wielens
Ms T Wood
Mrs O Zdelar
13 anonymous donors  
  
FAMILIES  
D’Angelo family
Citkovski family
Malishev family
Papardiou family
PG family
Pinjuh family
Stella family
Vallese family    
    
ORGANISATIONS 
Dutch Women’s Club
Filipino Australian Friendship 
Association of Geelong Inc
German Karneval Society Geelong Inc
Lithuanian Geelong Community Inc.

We also acknowledge the 
fundraising undertaken by our 
volunteers and staff through the 
boutique, raffles and craft sales.

ANNUAL FINANCIAL STATEMENTS SUMMARY
2 0 1 8 / 1 9
MULTICULTURAL AGED CARE SERVICES GEELONG INC. 
ABN 81 567 107 023 
FACTS ABOUT FINANCE AND PERFORMANCE FOR YEAR ENDED 30 JUNE 2019

Our Thanks 
At MACS we appreciate the valuable contribution of our directors, staff and volunteers. As a not for profit 
organisation, all surpluses are used to further our vision and purpose. We value the continued support from 
our community. Our combined effort will assist our strategic development to expand the services we can 
offer.

Our Board 
 Composition 
  All directors are independent and volunteer their time 
 Skills and Experience 
  Information Technology, Marketing, Legal, Finance, Asset Management, Business Administration, 
  Local Government, Corporate Governance and Risk Management 
 Meetings held  2019 2018 
  Board  13  11 
  Finance & Audit 8  8 
  Foundation 0 2 
  Governance 4 4 
  Quality, Risk and Compliance (formerly Risk & Compliance)  4  4 
  Community Engagement Forum (formerly Quality)  4  3 
  Elder Rights  3  0

Our People 
 Employees 
  Head count (Permanent & Casual staff) 217 210 
  Effective full time equivalent 116.9 115.8 
 Volunteers 
  Head count 61 63 
  Volunteer Hours (not including directors) 13,432 13,934 
 Nationalities and cultures represented across the organisation 66 63

Our financial position 
 Total Assets 38,364,781 34,806,494 
 Total Liabilities 25,177,663 22,427,711 
 Net Assets 13,187,118 12,378,783
 Refundable Accommodation Deposits and 
 Accommodation bonds held (included in liabilities above) 18,002,935 15,160,347 
 Net Result 808,335 1,017,426

Our key performance indicators 
 Occupancy 
  Residential Bed Days 36,245 35,704 
  Home Care Community Packages Care days 52,719 48,510 
  Supported Residential Bed Days (Bella Chara) 19,616 20,128
 Operations 
  External auditors have completed an independent audit of our financial statements 
  Our Prudential Compliance has been maintained 
  Our Aged Care Standards and Accreditation Agency Ltd Certificate is valid till June 2021   
  WorkCover rate (2019/20 industry rate 2.64%) 2.33%  1.80% 
  (our WorkCover rate for 2019/20 is 7.92% better than industry average)
A complete set of financials including notes, statement from the members and independent audit report is 
available from our website macs.org.au. A hard copy is available on request. Please contact our office  
on 03 5279 6800 during business hours.

5 , 0 5 4  M I N D F U L 
M O V E S  S E S S I O N S 
AT T E N D E D  B Y  H O M E 
C A R E  C O N S U M E R S 
A N D  R E S I D E N T S .
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